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GOAL OF LONG BEACH

POLICE EFFICIENCY STUDY

Identify potential efficiencies, cost savings and 
best use of resources to ensure the continued 
success and excellence of the police department

Find ways to increase the number of officers on 
patrol

Actively work with all stakeholders, including the 
Police Department and City Manager to monitor 
the progress of implementation



3

OVERVIEW 

Identified 12 efficiency initiatives within 

four broad categories:

1)  Civilianization

2)  Redeployment

3)  Technology

4)  Fine Enforcement
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FINDINGS AND RECOMMENDATIONS
Initiative One

CIVILIANIZATION

Á In the past, LBPD has successfully placed civilians in 

management and staff positions which increased the number of 

officers on patrol

ÁAdditional opportunities for expanded civilianization remain

ÁAudit identified 23 positions that could potentially be occupied by 

qualified civilian personnel
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FINDINGS AND RECOMMENDATIONS

Initiative One
continued

AUDIT RECOMMENDATIONS:

ü Analyze each unit and determine if operational       

requirements could be met with fewer sworn 

officers

ü Explore additional opportunities for civilianization
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FINDINGS AND RECOMMENDATIONS

Initiative One
continued

COST DIFFERENTIAL:  OFFICERS v. CIVILIANS

Lieutenants Sergeant Corporals Officers
Cumulative  

Diff.

Community Relations 3 1 4 $208,837

Information Technology 1 2 2 167,388

Fleet 1 25,782

Physical Fitness 1 25,782

Range 1 17,247

Business Desk Jail Division 1 17,247

Communications 1 56,850

Management of Criminal 

Investigations
1 4 122,041

Total $620,381
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FINDINGS AND RECOMMENDATIONS

Initiative One
continued

FISCAL IMPACT/SAVINGS:

Assumes:
-- 10% discount for imperfect substitution

-- Full implementation is not completed until the end of the first

quarter

-- Savings increases by 3% each year to account for inflation

FY2008 FY2009 FY2010 FY2011 FY2012

Discount % 35% 10% 10% 10% 10%

Fiscal 

Impact

$403,000 $575,000 $592,000 $610,000 $628,000 
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FINDINGS AND RECOMMENDATIONS

Initiative One
continued

NO civilianization of light duty positions 

performed by officers who are hurt or 

disabled is recommended
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FINDINGS AND RECOMMENDATIONS
Initiative Two

REDEPLOYMENT

Á 180,000 calls for service annually ïthree priority levels

Á 33.8% of all dispatches ï60,000 dispatches annually are PRIORITY 

THREE calls (mainly ñreportingò ïnon emergencies)

Á Average of 34 minutes for each PRIORITY THREE call per officer

Á 34,000 hours of time diverted from patrol

Á Equivalent to 21 officers or approximately $2.2 million annually
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AUDIT RECOMMENDATIONS:

üEstablish a call-taking unit staffed by retired 

officers, trained civilians and cadets

FINDINGS AND RECOMMENDATIONS

Initiative Two
continued
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FINDINGS AND RECOMMENDATIONS
Initiative Three

CYCLE NON-PATROL OFFICERS 
THROUGH PATROL

Á Increases patrol officer presence and contains overtime 
created by extended shifts and call backs

Á Significant variations in overtime usage exist within the 
Investigations Bureau

Á Complete workload analysis should be conducted to 
identify positions to be cycled through patrol

ÁWill not compromise other crime fighting duties
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FINDINGS AND RECOMMENDATIONS
Initiative Three

continued

AUDIT RECOMMENDATIONS:

üConsider implementing a system to cycle non-

patrol officers through patrol to reduce call-back 

overtime associated with meeting minimum 

staffing levels
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FINDINGS AND RECOMMENDATIONS
Initiative Four

CONTAIN OVERTIME THROUGH TEMPORARY 
OFFICER REASSIGNMENT

Á Minimum one officer to each of the 24 beats, 24 hours a day

Á Multiple officers are assigned to some beats

Á Currently, officers on a beat that exceed the minimum staffing target are 
shifted to an understaffed beat only if within the same division

Á By reassigning officers from another division, reduces costs of ñcall-backò 
overtime to fill the understaffed beat

Á Five of the comparable cities in California have also instituted the use of 
temporary reassignment

Á Potential impacts on Community Policing program should be considered
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FINDINGS AND RECOMMENDATIONS
Initiative Four

continued

AUDIT RECOMMENDATIONS:

ü To contain overtime, consider reassigning officers, who 

are already working their normally scheduled shifts, to 

the other understaffed division

FISCAL IMPACT/SAVINGS:

Å Over 31,000 overtime hours expected in 2007

Å Average officer overtime rate - $55.21 per hour

Å Assume 25% overtime reduction ïbased on comparable cities

Å Cost Savings ïover $430,000 annually
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FINDINGS AND RECOMMENDATIONS
Initiative Five

REVIEW SPECIALIZED UNITS WITHIN 
CONTEXT OF MORE COMPREHENSIVE 

REVIEW OF OFFICER DEPLOYMENT

Á The structure of the Special Enforcement Details and 
Units indicates that there may be opportunities for 
consolidation or reduction depending on caseloads and 
work functions of the members of these units

Á Fiscal impact of such an evaluation is yet to be 
determined
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FINDINGS AND RECOMMENDATIONS
Initiative Five

continued

AUDIT RECOMMENDATION:

üPerform a comprehensive review of specialized 
units and determine whether there are 
opportunities to consolidate or reduce units

üOpportunities may also exist to consolidate 
administrative staff



17

FINDINGS AND RECOMMENDATIONS
Initiative Six

TECHNOLOGY UPGRADES

Á Improve Record Management Systems

Á Improve Automated Field Reporting System

Á Share information across all required reports in order to 
eliminate multiple data entry (e.g., name search, vehicle 
search, etc.)

Á 15,000 patrol hours gained based on audit analysis

Á Equivalent of 7 sworn officers
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FINDINGS AND RECOMMENDATIONS
Initiative Six

continued

Estimated Fiscal Impact:
Equivalent of Seven Sworn Officers
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FINDINGS AND RECOMMENDATIONS
Initiative Six

continued

AUDIT RECOMMENDATION:

üCustomize systems to improve data collection, 

to eliminate the need for duplicate data entry 

and to increase officer productivity



20

FINDINGS AND RECOMMENDATIONS
Initiative Seven

ADOPT AUTOMATED TIMEKEEPING 

SYSTEMS

Á Timecards currently entered manually

Á Set default hours in the system so that only changes to 

regularly scheduled hours will have to be entered
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FINDINGS AND RECOMMENDATIONS
Initiative Seven

continued

AUDIT RECOMMENDATION:

üExplore the costs and use of a Citywide 

automated timekeeping system which will 

include the LBPD
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FINDINGS AND RECOMMENDATIONS
Initiative Eight

SHARE INFORMATION TECHNOLOGY 

SERVICES AND TECHNOLOGY 

STRATEGY

Á Currently, parallel structures exist in the Police 

Departmentôs Technology Services Division and the 

Cityôs Technology Service Department
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FINDINGS AND RECOMMENDATIONS
Initiative Eight

continued

AUDIT RECOMMENDATION:  LBPD can achieve 

greater efficiency and costs savings within its 

Technology Services Division by:

üIncreasing use of services offered by the Cityôs 

Department of Technology Services

üGreater coordination and collaboration between LBPD 

and Technology Services

ü Exploring expanded use of Mobile Data Computers in 

police cars to file reports


